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COACHING FOR DESIGN SUCCESS:
THE ROLE OF ARCHITECTURAL PROGRAMMING
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Architectural programming, much like a coach’s preparation
for a sports team, is a foundational stage in the design
process. Just as a coach must understand their players,

set objectives, and craft strategies for a successful season,
an architect utilizes programming to outline project goals,
gather critical information, and establish a framework that
shapes the design.

In both roles, meticulous planning, effective
communication, and a deep understanding of strengths,
weaknesses, and goals are essential for success.
Architectural programming involves assessing needs,
analyzing the site, and identifying requirements like spatial
relationships, functionality, and budget constraints.

Setting clear, attainable goals is a cornerstone of both
coaching and architectural programming. A coach guides
their team’s training and preparation throughout the
season with clear objectives, while an architect collaborates
with the client to define the project’s goals, which include
aesthetic preferences, environmental sustainability, and
specific performance criteria. These goals form the
foundation of the entire design process, ensuring that every
decision aligns with the client’s vision and the project’s
purpose.

Similar to a coach maximizing team performance, an

architect uses programming to create strategies that

VCMRSTER

N

enhance the design. This process involves understanding
how different spaces will interact, how people will navigate
the building, and how various functions will coexist. For

a coach, this might mean selecting formations, plays,

or training routines. For an architect, it involves crafting

a design that meets the project’s requirements while
remaining adaptable to future needs.

Communication is another critical element in both coaching
and architectural programming, laying the groundwork

for success by defining goals, understanding needs, and
developing strategies. An architect must collaborate
closely with clients, engineers, and contractors to ensure
everyone is aligned with the project’s goals. Effective
communication during the programming phase helps
prevent misunderstandings and costly changes later in the
design process, just as clear communication on a sports
team prevents errors on the field.

Lastly, both coaching and architectural programming
require adaptability. A coach must be ready to adjust
the game plan as circumstances change. In architectural
programming, the architect must anticipate potential
challenges and prepare for contingencies, such as shifts
in the client’s needs or unexpected site conditions.

This adaptability ensures that the project can continue
smoothly, even when unforeseen challenges arise. By
investing time in thorough planning and communication
during the programming phase, architects can create
buildings that not only meet but exceed their clients’
expectations, just as a well-coached team can achieve
victory on the field.
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